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Abstract
The objectives of this research were:  1) to study state of the effective school management, 2) to study the network system development of the effective school management and 3) to propose  network system of the effective school management for long lasting educational  by conducting research for 3 phases:  The First Phase; the in-depth interview was performed to confirm conceptual framework and the items were developed to be relevant to school context.  Phase 2:  it was the research for studying the state of effective school management and network system development of the effective school management:  Phase 3: it was seminar of expert referenced for confirming network system development of the effective school management.  
The research findings were as follows:

1.  The state of effective school management, the overall was in “High” level.      

2. The network system development of the effective school management  ,      the overall was in “High” level 3. The proposal  of the network system development of effective school management network, there were 4 steps of system for creating school management network from expert seminar including; 1) The step of awareness and formation of network.  2) The step of commitment development and network management.  3) The step of relationship development and utilization.  4) The step of relationship maintenance and continuity.    
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Background


For the school administration and management in the age of changing, it was indispensable to be developed and studied for finding the appropriate model throughout the time.  Since the school was the first work unit with responsibility in instructional management for youngsters with the school administrators as leaders who should be developed in all aspects so that they could be able to manage the schools among globalization with rapid changes and extensively in object, social, environmental, and cultural aspects.  During 20 years ago, the researchers stated and proof the evidence that there were some links between successful schools and  effective principals (Murphy, 1997).  It was supported by Weber’s (1989 cited in Fair, 2001) that the principals’ strong leadership was a major characteristic of successful school.  For the result from brainstorming total population of the country, it indicated major philosophical approach of National Economic and Social Developmental Plan, 9th Issue and 10th Issue (2002-2011) based on “Sufficiency Economy Philosophy” which was the National Economic and Social Developmental Plan respectfully invite the Sufficiency Economy Philosophy based on The King’s Edicts as a guideline philosophy for developing and administering the country based on middle of roads line so that the country would succeed in escaping the crisis and be able to exist firmly and leading to balance development with quality and long lasting under globalization in changing situations, focus on reasonable moderate line as well as understanding thoroughly keeping pace with the world as a guideline in living of Thai people and basis for developing every dimension in holistic view with “Human Beings” center of loyalty and confidence of personnel and community until there were unity and collaboration by every sector or part based on vision and objective.  As  a result, the administrators or transformational leaders could maintain their influence in achieving goal and practice their responsibility of school  with school efficiency and effectiveness.   

Significance of the study

The school administration for reforming effective education in Thailand, the administration and administrative behavior was important because the most important responsibility of the administrators was to develop organizational effectiveness with the belief that the persons who worked happily or had work satisfaction, would work for good product if they could work with efficiency, quality, and effectiveness (Daresh & Playko, 1992)

According to the problems and importance of educational reform as well as school management as the above, if there were education and development for Network Systems, they would support and extend potentiality of educational management both in school and educational area relating to educational institute management that:  What was the management which affected the School Effectiveness in order to achieve objective and goal of institute as well as problem solving technique of school management to include Efficiency, Effectiveness, based on Economy?  The rational for creating and developing the strong Network Systems for steadfast educational institute management, was another guideline in causing the quality learning to serve for long lasting educational reform in future.
Research Objective
1.To study state of the effective school management, 
2.To study the network system development of the effective school management and 3.To propose  network system effective school management for long lasting educational
Research Methodology
   The methodology of this study consisted of the following three Phases:
  Phase 1: 
   For this phase of the study, it was conducted to confirm conceptual framework and develop item questions from the study with following details:  
   The researcher interview 2 schools from each of target area for investigating basic conceptual framework of research to be relevant to Thai social context by classifying into 1 small sized school, 1 large sized school, total of 6 schools for being interviewed from the schools under jurisdiction of The Office of Khon Kaen Educational Service Area 5, the schools under jurisdiction of The Office of Kalasin Educational Service Area 2, the schools under jurisdiction of The Office of Nongbualampoo Educational Service Area 1.  Obtaining the school list to be studied, the researcher contacted the school administrators by phone to ask permission for collecting data.  When it was permitted.  The researcher sent formal letters asking for cooperation in collecting data.  Then, the researcher made appointment with the administrators, teachers, and key informants to go to the area and collect data.
   For the technique for collecting data, the researcher administered In-depth interview with school teachers and administrators by recording audio tape by permission and note taking.  For the documents, the observation and document analysis were performed on school documents in order to trace back different phenomena as clues by using photograph.  The issues to be interviewed included the state of effective school management and network system of school management that:  How they were?  What were there?  Which sub-factor included in each factor ?  so that  Content Analysis would be performed with total data which would be improved later.

   For data obtaining from In-depth interview, observation, documentary analysis, they were analyzed by Content Analysis.

   The findings using to confirm conceptual framework from all 6 schools, found that both conceptual framework of model of effective school management and network system of school management came from conceptual framework determined by the researcher as the school context.  Therefore, the researcher used the conceptual framework as a guideline for constructing instruments.   
Phase 2:


It was a search for studying the state of effective school and network developmental system of should management by collecting both quantitative data and qualitative data with following details: 

          2.1  Population and sample


The population of this study included 295 schools under jurisdiction of The Office of Khon Kae4n Educational Service Area 5, 212 schools under jurisdiction of The Office of Kalasin Educational Service Area 2 and 230 schools under jurisdiction of The Office of Nongbualampoo Educational Service Area 1.  
          2.2  Sample


The sample size was determined by using Kreijcie and Morgan’ (cited in Boonchom sri-sa-ard, 2000) Table, obtaining 260 schools. Simple Random Sampling was administered by the key informants were school administrator and teacher, one person each school, total of 520 persons.
 Phase 3:

           For the third phase, it was focus group discussion as expert referenced in order to confirm network developmental system of effective school management.  The target group in focus group with expert referenced in Purposive Sampling, total of 8persons.  The criterion of selection was as follows:  Group 1, the were 2 academic experts, Group 2, there were 3 experts in school management, Group 3, thee were 3 experts in educational administration.
 Research Instruments 
   It included the Interview Form for confirming the conceptual framework and constructing item questions, Record Form of Focus Group Discussions of expert referenced, Questionnaire of The State of Effective School Management and network system development of effective school management as Rating Scale constructed and developed by the researcher by investigating Construct Validity, Content Validity and language by the experts.  Later on the questionnaire was tried out in 30 schools under jurisdiction of The Office of Educational Service Area which were not the samples.  Then, reliability coefficient was found by Cronbach’s Alpha Coefficient as 0.8378.  When it was administered, its value was 0.947.    
Findings
  1.  State of the effective school   management, its overall was in “high” level.  Considering each aspect, the aspect with the highest average value was the “Process Aspect” which as in “High” level (  = 3.93 ).  For the aspect with the lowest average value, it was the “Input” factor , which was in “moderate” level ( X = 3.43).
      1.1  Recommendations from open ended question

      Recommendations
      1)  Input  Factor  Aspect, recommendations of input factor, the topic with most respondents’ answers was the insufficient obtaining budget for allocating in schools.  The second order was the allocation of resources in schools,  shortage of teachers in some fields of study, teacher’ competency in instructional management, the teachers who still lacked of knowledge and practice guideline based on bureaucratic rule, schools and community still lacked of understanding with each other, and no attention in the problems occurring with parents’ students and student themselves.
      2)  Throughput Factor Aspect, there were recommendations as follows:  the teachers and school personnel’ potentiality in competency should be increased, the teachers lacked of skill in conducting research, the teachers’ knowledge in major field of study for those who didn’t teach the subject they had studied, and the teachers’ other kinds of work should be lowered so that they would have responsibility in instructional management  as major duty.  
  3) Product Factor Aspect, there were following recommendations:  the teachers’ training should be organized to develop their competency in conducting research for instructional development.  The encouragement, awareness development, reinforcement should be continuously and adequately performed in order to enhance the teachers and student’ morale.  
2  Network Systems Development  for Effective School Management, the overall was in “High” level ( X = 4.29 ).  Considering each phase ranking in order as :  commitment development and network management it was in “High” level ( X = 4.29).  The final phase was the recognition and network formation, and relationship development and its utilization, they were in “High” level ( X = 4.26 )  
3  Proposal Network System Development for Effective School Management, the network developmental system of school management based on seminar by expert group including 4 steps:
      3.1  Awareness and network formation consisted of sub-factor as follows:  1) the members had to be aware of the importance of network, 2) the organization had to be clear of one’s own potentiality, 3) the members had to have shared belief and value, 4) the network had to have common organizational culture, 5) the organization united as a network, had to have the same goal and need 6) before establishing network their should have group preparation or network preparation, 7) the school administrators had to develop the awareness for members in organization in order to se the importance of network, and 8) the member had to be trusted on network.   
     3.2  Commitment development and Network management  consisted of sub-factors as follows: 1) there should be opened organizational  climate and the members had friendly , 2) there should be two way communication and thoroughly communication, 3) it should be firm network with potentiality relationship, 4) the members in network had to accept and be trust with each other, 5) there should have shared commitment, 6) the members should enhance and maintain good relationship with each other, 7) the members should establish the objective an agreement in working together, 8) the members should have shared learning both inside and outside their group, 9) the member’ role should be clearly specified, and 10) the participative follow up and evaluation.
     3.3  Relationship Development and Utilization consisted of following sub-factors:  1) the network should share resources  with eh other, 2) the members in network had to take role both as  those who gave and took 3) the schools in network had to obtain equal benefit, 4) there should be development of leader of organization and network members, 5) the network organization should enhance public activity  and stage for sharing, 6) the network organization should conclude and review the study together, 7) the network should create new knowledge and continuous knowledge management, 8) the network should enhance culture for eliminating conflict, 9) the should be development of credit by participative investigative system 10) the maintenance of relationship an continuity phase, 11) the members in network had to received common benefit   in network, and 12) the other organizations should participate in determining policy with the network.   
      3.4  Relationship Maintenance and Continuity consisted of following sub-factors: 1) the network organization had to continuously create new activities, 2) the good relationship should be maintained among every level of network members , 3) the network should create learning process by new technology and knowledge, 4) the network had to enhance usage of technology in developing the data base of information technology, 5) the network should specified and encourage work motivation system, 6) the network should have be and modern management system with appropriateness for work, 7) there should be support and problem solving in the net work, 8) the network had to have strong bond relationship with each other,9) there should have enhancement for new generation of leaders continuously, and 10) the other organization should be allowed to participate with the network group.  
Discussions
       According to the findings, there were issues to be discussed as follows:

        1.  State of Effective School Management,  according to the findings found that the aspect with average value of aspect of state of effective school management, was The Throughputs Factor Aspect.  Considering details in each item of the throughputs Factor with the highest average value, it included the school administrators had leadership, the schools had good physical environmental management for enhancing good health, and the school had good climate, the personnel trusted each other and were friendly.  For the analysis of findings, found that the effective school management occurring in the throughputs factor aspect with the highest average value, especially the details of items with highest average value included:  the school administrators  had leadership, the school managed good physical environment for enhancing good health, and the schools had good climate, the personnel trusted each other and were friendly.  Since the situation of leaders’ management in changing period, the persons who would lead the organization to accomplish the goal with successfulness, it was necessary for them to express their leadership and professional management.  Therefore, the school administrators had to play their role as transformational leadership (Saowanee Treputtharat, 2004) by emphasizing participative process and creating good climate in work as well as taking care the staff both of physical and health for good work practice with complete quality and potentiality.  The important issue of leadership in educational management, what to be administered should be firstly known.  In education, it would start from Academic Work, People Work,  and Facility Work for providing convenience or services so that they could work very well according to their responsibility (Paitoon Sinlarat, 2009).  Furthermore, the administrators in educational reform period had to have competency in Knowledge Management : KM  and Brain Based Learning Development (Teera Roonjaroen, 2007).  

For the aspect with lowest average value, it included The Input Factor Aspect.  Considering each item, found that the item with lowest average value including:  school had sufficient resources and modern and sufficient technology.  Considering the research findings, found that The Input Factor Aspect with low average level, most of schools were not able to manage by themselves.  They had to depend on the allocation from governmental sector whether it was budget with limited allocation, so it wouldn’t be sufficient  for administration and management as well as modern resources and technology administering both of instruction and school management which the budget management was very limited.  It was an indispensable thing for being professional administrators.  For administration under limited situation , Teera Roonjaroen ( 2004) conducted research and found that potentiality in budget management for providing additional revenue besides the national budget spending for educational management, it could be practiced in “Moderate” level.  According to report of annual educational state 2006/2007, problem solving and educational reform as holistic system ( The Office of Secretariat of Educational Council, 2007) was also found that the educational budget allocation in 2007 school year for Basic Education, was allocated lower than total school budget.  It showed that most of administrators had similar problems.  But, the professional administrators had to be able to manage by leading their schools, students, teachers, staffs in school to achieve specified goal among various obstacles and obstructions.  So, the administrators had to try to find budget from other sources for supporting school work management.  They had to allow community to participate in providing resources and technological equipments for supporting school work management  by collecting resources and investment regarding to budget, finance, and property both from public sector, local administrative organization, family, community, community organization, private organization, professional organization, religious institute, enterprise, other social institutes, and foreign countries using in educational management ( The Office of National Educational commission, 2002).  Considering recommendations from open ended questions, it was also found the same issue as:  recommendation with most recommended included The Input Aspect including:  the school obtained insufficient budget which confirming that the administrators had to play their role as transformational leadership by leading their work unit to specified goal among different obstacles and obstructions especially in finance and budget. 

        Considering recommendations from open ended questions in Throughputs and Product, found that in Throughputs Aspect, was most presented included:  the teachers and school staffs’ potentiality in knowledge and competency should be enhanced.  For Product Aspect, it included: the teachers’ potentiality in conducting research should be provided for instructional development.  According to the issues and the findings and recommendations, reflected that although there was educational reform, learning and teaching techniques were changed, which in major material of educational reform including the instructional reform as a key of school management, curriculum, and learning focusing on Human Development.  It was supported by educational principle focusing on Thai people as perfect human beings as specified in National educational Act (Uthai Boonprasert, 2004).  Moreover, the teachers still needed their potential to be developed in instructional and research aspects since the rapid changing of educational innovation, the teachers or staff had to always adjust themselves to keep pace with newly existed learning throughout the time which would be useful for both of students and themselves in professional development and promotion.  It was supported with conclusions from synthesis of research report and model development of management regarding to the issues of strategic basic approach and technique from The Office of Secretary General of Educational council (2006), found that the staff potential development was selected by all pilot schools as major technique in implementation based on their own management style.  Most of staffs would cover both of staff both inside and outside schools.  
2. Network System Development for Effective School Management, according to the findings found that the overall network system and each aspect, the average value were in “High” level.  Considering results from seminar with expert referenced, found that the experts confirmed research findings that there were 4 steps of network developmental system of effective school management including:  awareness and network formation, commitment and network management, relationship development and utilization, and relationship maintenance and continuity.  According to the research team visited the area for collecting qualitative data, found that both of teachers and administrators gave very much importance to network development.  The network would help schools in many aspect including the instruction, material and equipment for instruction, sharing of knowledge, learning with each other, as well as building good relationship between different school staffs.  
       Moreover, according to findings conclusions of implementation in developing network of The Office of Secretariat of Education Council (2006) found that the implementation of school network  had more principles in management and systematic work management, conducted research, and utilized information for management, team working, and changing.  Many networks reported that the states of instructional management were improved.  The students were more developed, had desirable characteristics, and learning achievement.  It included information confirming that the school management networks were useful for instructional development.
     According to the notice of research study, found that most of school network, large sized school would provide support for small sized schools regarding to academic consultant in academic, staffs, instructional development, instructional media as well as borrow the sites for organizing different activities.  The network the members were satisfied included the sites shouldn’t be too far such as not more than 10 kilometers.  Besides, it was also found that the members in network wanted to expand network or develop network with higher education institutes since they viewed that the higher education institutes could be able to support schools very much both for the teachers and administrators regarding to professional development and management.
      For problems an obstacles of network group, they consisted of budget, for instance, there was very little amount of budget comparing to the activities to be organized.  As a result, the activities couldn’t be managed as the members needed, communication and connection for work such as when the administrators went to a meeting at network center, they didn’t inform or communicate to the teachers about the topic they had discussed, after they came back.  Besides, it also found that the  group of network members who came from Primary School and Secondary School, didn’t have understanding.  There were some gaps of communication since they came from different contexts.  Moreover, it found that some members thought that they didn’t have much benefit from network because they were large sized school, so they had to support small sized school.  The most benefit given to small sized school.
   For the issue of long lasting  of network, the members viewed that the network would be long lasting further, the teachers and administrators in network should have more communication and interaction with friendliness.  They should collaborate in making plan together. In network development, the other organizations should participate in making plan with the network group. 
Recommendations

      This research focused on studying network developmental system of effective school management to long lasting educational reform, the researcher provided recommendations for 2 issues: The First Issue, it was a recommendation for applying the research findings. The Second Issue, it was a recommendation for conducting research  as following details:
        Recommendations for application of the findings
       1. According to the study, found that the creation of network could very much support school both in administration and management as well as instruction.  Therefore, the administrators should consider in searching for technique in applying network system as concrete form with true assessment.
       2.  To maximized the benefit of network development system, the administrators and network members had to develop good attitude toward each other since the data from research study found that some members felt that they didn’t gain benefit from the network.
    Recommendations for future research

      For future research, the researcher team would like to recommend as follows:  
    1.  This research topic should be studied by classifying into educational level between Primary School and Secondary School since different contexts would include other supplementary findings which were interesting and useful for school management.  

    2. The research and development should be conducted in applying network system development of administration and management since research findings would be very much benefit for education including school and educational service area as well as other related work units for educational management as well. 

    3. Case study should be performed in schools with application of network system for good school management so that the findings would be example for the other groups or schools to adapt for usage.  
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